
Sandwell Drug & Alcohol 

Strategy

Mary Bailey

Addictive Behaviours Programme 

Manager



Overview

• National picture

• Local picture

• Strategy

• Governance and Accountability



From Harm to Hope

• 2021 Dame Carol Black 

independent review

• underfunded treatment 

services

• increased drug use

• increased harms from 

drug use

• 10-year Drugs Plan to cut 

crime and save lives



National strategy on a page

Partnerships and Accountability



How?
• 3 years of additional funding for treatment and 

recovery

• Government require local areas to have a strong 

multi-agency partnership (footprint to be decided 

locally)

• Local partnership must have proactive oversight of 

the implementation of all three strategic priorities of 

the Drug Strategy. 

• A key task to conduct a joint needs assessment, and 

use this to agree a local drug strategy and action 

plan.



Sandwell
• Sandwell Strategic Drug & Alcohol 

Partnership

• West Midlands Combatting Drug & 

Alcohol Partnership

• Local Needs Assessment completed 

April-June 22

• Local Strategy aligned to national core 

strands –inclusive of alcohol



Needs Assessment

• Continuity of Care

• Drug related 

deaths prevention

• Young people’s 

hospital  

admissions

• Alcohol related 

deaths

• Unmet Drug & 

Alcohol need



Sandwell Drug & Alcohol 

Strategy
3 key priorities and the overarching partnership commitments.

ADDRESSING SUPPLY

• Working regionally and nationally to 

reduce the harm associated with 

illicit drugs.

• Building the local evidence base 

regarding disrupting drugs, illicit 

alcohol, and illicit tobacco supply.

• Address responsible retail.

DELIVERING WORLD CLASS TREATMENT 

AND RECOVERY SYSTEM

• Rebuilding the professional 

workforce

• Better integration of services to 

ensure we meet needs holistically 

across the health and criminal justice 

system.

• Referrals via all partners.

• Better use of Alcohol Identification 

and Brief Advice (IBAs).

• Enabling delivery of a vibrant ROSC, 

led by and for those affected by 

alcohol and drugs.

ACHIEVING A GENERATIONAL SHIFT IN THE 

DEMAND FOR ALCOHOL AND DRUGS

• World-leading evidence base.

• Reducing the demand for alcohol and 

other drugs.

• Preventing drug and alcohol use 

among children and young people.

• Change the acceptability and 

availability of legally available 

substances (alcohol and tobacco) in 

Sandwell.

ACCOUNTABILITY AND DELIVERY (Partnerships, outcome frameworks, and quality standards)



Governance & Accountability

• SDAP ‘home’ of 

the strategy

• Regional 

partnership 

• Additional 

themed working 

groups under 

SDAP 

• Targets and 

outcomes 

monitoring 
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